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What if every educator had a sabbatical for renewal and research?

Rest as Resistance: Reimagining the Educator’s Journey

Author: Vernon Dickason

Opening Reflection

Teaching is a vocation of presence, demanding emotional labour, intellectual agility and
ethical clarity. Yet too often, educators are expected to give endlessly, without pause or
replenishment. What if, by 2030, every South African educator were granted a sabbatical
for renewal and research, a structured season to reflect, reimagine and restore? Not as a
luxury, but as a right. Not as absence, but as investment.

The Scenario

By 2030, the South African Council for Educators (SACE), in alignment with the National
Development Plan and DBE’s professionalisation strategy, introduces the Educator
Renewal Sabbatical Scheme (ERSS). Every full-time public school educator is entitled to
a three-month sabbatical every seven years, supported by:

e Research grants for pedagogical inquiry, curriculum innovation or community
engagement

e Wellbeing retreats focused on emotional restoration, trauma processing and
creative renewal

e Professional learning exchanges with local or international institutions

» Digital portfolios to document insights, reflections and future commitments

Educators apply through a streamlined process, with mentorship from district offices and
academic partners. Sabbaticals are staggered to ensure continuity in schools. Pilot
programmes show improved retention, deeper pedagogical insight and renewed passion.
However, challenges arise: funding gaps, staffing logistics and cultural resistance to rest
as professional practice.

What It Reveals

This scenario reveals the need to recalibrate the rhythm of teaching. Sabbaticals affirm
that educators are not machines, they are meaning-makers. It also exposes the fragility of
a system built on perpetual output, where burnout is normalised and reflection is rare.



From a systems-thinking lens, sabbaticals are not interruptions, they are strategic pauses.
They allow the system to breathe, evolve and deepen.

Why It Matters

South Africa faces a looming wave of educator retirements, compounded by attrition and
emotional fatigue. Sabbaticals offer a way to retain wisdom, honour service, and cultivate
innovation. They affirm that rest is not retreat, it is readiness.

Philosophically, this scenario touches on restorative practice, professional dignity, and
Ubuntu-informed leadership. It asks us to see educators not just as deliverers, but as
thinkers, healers and co-creators.

Reflective Responses

+ What does a sabbatical for educators look like in practice?

It looks like a teacher spending three months researching inclusive pedagogy, attending
aretreat on trauma-informed care, or co-authoring a curriculum with community elders.
It means rest with purpose.

+ How do we embed sabbaticals into school culture and planning?

By normalising cycles of renewal, building flexible staffing models, and celebrating
sabbatical insights as communal gain, not individual indulgence.

+ What risks emerge if sabbaticals are denied or dismissed?

Burnout, stagnation and loss of institutional memory. Without renewal, the profession
becomes transactional, not transformational.

Sidebar: Facts and Philosophy

Insights from South African Education Strategy (2025-2030):

. The SACE Strategic Plan calls for a “capable, ethical and developmental
teaching profession” aligned with NDP 2030

. Stellenbosch University’s RESEP unit predicts that nearly half of South
Africa’s public educators will retire by 2030

. The OMT Sabbatical Study Programme supports academic sabbaticals for

research and renewal, offering a model for broader educator inclusion

“Rest is not a pause in purpose, it is its deepening. Renewal is the soil from which
transformation grows.” - Dr Mamphela Ramphele




